
Digital Engagement  
Moving Beyond the Dream 



An idea: 
Everything we do at Rosetta Stone revolves 
around a simple idea: learning a language 
should be fun, easy and effective. 

We approach language learning the same way 
that you first learned a language—using a 
natural method that teaches new language 
directly, without translation. That means no 
more confusing grammar explanations or 
mind-numbing vocabulary lists to memorize. 

We offer more than just language learning. 



Who am I? 

Caitlin Romig, Digital Media Manager  

- Web/mobile display media buys 

- Affiliate partnerships 

- Email  

- Video 

- Social 

 

 



Programmatic: 
In digital marketing, programmatic marketing 
campaigns are automatically triggered by any 
type of event and deployed according to a set 
of rules applied by software and algorithms. 

Human skills are still needed in 
programmatic campaigns as the campaigns 
and rules are planned beforehand and 
established by marketers.  

Source: Wikipedia  



In the beginning.  

• Manual (Database Queries – Daily 

exporting, reformatting ). 

• List based segmentation; no behavioral 

targeting or automation. 

• Monocular messaging strategy; fixed 

content. 

• Post engagement analysis. 

leads 

customers 



A new day.  

• Automated (Database Queries – Daily 

exporting, reformatting ). 

• Event based segmentation; automated 

with demographic, and behavioral 

targeting. 

• Personalized messaging strategy; 

variable content. 

• Real-time decisioning based on 

analysis. 



Time saver. 

 
Before  

 
After  

Human skills are still needed in programmatic 
campaigns as the campaigns and rules are planned 
beforehand. 



We made it. 
Rosetta Stone has moved in the Programmatic 
phase of messaging.  We have launched 
automated, relevant, personalized messaging; 
proactively moving away from “one off” 
campaign messaging. 
 
The next step is to move into the Integrated 
phase - increase automation and design a 
streamlined production process.  Begin cross-
channel execution, integrating mobile and 
display campaigns.  Truly begin relationship 
marketing. 



Listen, then respond. 
Engage in two-way communication.  How is 
your business listening to the consumer?  

What are they “saying” to you? 
When did they say it? 
What are they doing? 
Interests?  
 I want: 

French 

Spanish 

Italian 

German 

English 



Look at all that data. Dream 

RIID_ 
CREATED_SOURCE_IP_ 
CUSTOMER_ID_ 
MARKET 
EMAIL_ADDRESS_ 
EMAIL_PERMISSION_STATUS_ 
FIRST_NAME 
LAST_NAME 
FIRST_DEMO_DT 
LAST_DEMO_LANG 
LAST_DEMO_TYPE 
NEWSLETTER_TYPE 
SUPPORT_LANG 
LAST_DEMO_DT 
LAST_ABANDON_DT 
LAST_ABANDON_LANGÊ 
EMAIL_DOMAIN_ 
EMAIL_ISP_ 
EMAIL_FORMAT_ 
EMAIL_DELIVERABILITY_STATUS_ 
EMAIL_PERMISSION_REASON_ 

MOBILE_NUMBER_ 
MOBILE_COUNTRY_ 
MOBILE_PERMISSION_STATUS_ 
MOBILE_DELIVERABILITY_STATUS_ 
MOBILE_PERMISSION_REASON_ 
POSTAL_STREET_1_ 
POSTAL_STREET_2_ 
CITY_ 
STATE_ 
POSTAL_CODE_ 
COUNTRY_ 
POSTAL_PERMISSION_STATUS_ 
POSTAL_DELIVERABILITY_STATUS_ 
POSTAL_PERMISSION_REASON_ 
CREATED_DATE_ 
MODIFIED_DATE_ 
ACTIVE_STATUS 
MIDDLE_NAME 
ACTIVE_STATUS 
MIDDLE_NAME 
COUNTY 
 
 
 

ACTIVE_STATUS 
MIDDLE_NAME 
DATE_OF_BIRTH 
GENDER 
WARMUP 
EMAIL_ACQ_DT 
EMAIL_PREF_CH_DT 
LAST_ABANDON_LANG 
FIRST_PURCHASE_DT 
LAST_PURCHASE_DT 
LAST_PURCHASE_SRC 
LAST_TRIAL_START_DT 
LAST_TRIAL_END_DT 
LAST_TRIAL_LANG 
CID 
GIFTER 
LEARNER 
LANGUAGE 
BIRTHDATE 

UNDER_AGE 
TIMEZONE 
MOTIVATION 
INST_ACCT_NAME 
UPLOAD_ID 
URL 
ONLINE_ACCESS_END_DATE 

Humanize the 

data! 



Gather more data. 
Age 
Gender 
Marital_Status 
Income 
Occupation 
Education 
Presense_Child 
Home_Ownership 
Product_Usage 



Personas 
Listening? 

I started a French 

Demo – lesson 1 +  

Downloaded your App. 

Establish voice & tone 



Programmatic engagement in email. 

Early days we had                                automated programs in market 

Today we have over                               automated programs in market 

welcome program 
demo program 
cart abandoner program 

welcome program 
dynamic demo program 
cart abandoner program 
app programs (Language learning, Kids, Travel IQ) 
co-branded lead gen 
engagement program 
winback program 



 

Welcome. 



Free trial. 



Apps. 

https://communications.rosettastone.com/pub/sf/FormLink?_ri_=X0Gzc2X=WQpglLjHJlYQGn2vD7u4N0zc0n0Bi2q9YzdI1NdjczcIwvM2zgDnzdRVXyjLNpLOfhKLX=NrhogxjhkLllHklhgLQJhuVXMtX=WQpglLjHJlYQGkUszbSltzbkeXPiD4czf5zcLXzbNdjczcIwvM2zgDnzdR&_ei_=Ep0e16vSBKEscHnsTNRZT2gYWhLBF4NV7BKX9-DUJA2txP9y9hgw.
https://communications.rosettastone.com/pub/sf/FormLink?_ri_=X0Gzc2X=WQpglLjHJlYQGN2zcaP94IJthwSWbuc2zczgnkPTzadhqzbEUPcGNyRVXMtX=WQpglLjHJlYQGu4DoM1SIzbvsqHy16S008zafPTzadhqzbEUPcGNyRVXyjLNpLOfhKLX=NrhogxjhkLllHklhgLQJhu&_ei_=Ep0e16vSBKEscHnsTNRZT2gYWhLBF4NV7BKX9-DUJA2txP9y9hgw.


Cart abandoner. 



Event based segmentation. 

The funnel 

“where are they” 



Deepen the engagement.  

Messaging  

should “mirror” 

Funnel engagement 



Find opportunities. 



Create Mobile friendly content 

 
Initiative: Develop Responsive enabled 
templates (CSS) to deliver consumable mobile 
content.  Email resizes based on resolution. 
 
Why: Email mobile visits up +49% yoy. 
 
 
 
 
 
 
 
 
Results: +61% lift in response vs. control. 

Start testing. 



More or less content? 
 
 
 
 
 
 
 
 
 

Challenge assumptions. 

Answer: More 
Additional Content 
+20% revenue lift 



Make it easy and attractive. 

Low commitment CTA’s Give before you take 



Yellow Box? 
 
 
 
 
 
 
 
 
 

Small changes 
Big impact. 

Answer: Yellow Box! 
Additional Content 
+20% revenue lift 



Curiosity works.  



Urgency helps. 



Learn. 



Cross-channel communication. 



Programmatic Ad Buying 

"Programmatic buying is the gluten 
of advertising"  - Jimmy Kimmel 

 
 
 
 

• $9.8 billion in the U.S. in 2014, or about 20% of the overall 
digital-ad market* 

• Prices for programmatic ads are increasing for almost all ad 
types, as demand outpaces supply.  
 
 
 

 
 *Interpublic Group of Cos.' buying arm Magna Global 



What’s Next? 
• Mobile and video ad platforms are going 

programmatic 

 

 



Am I Going Away? 

Not any time soon….. 

 

 

 

 

 

 

Marketers will need to adapt.  

 



Say yes to the promotion. 

XX% revenue growth yoy 
XX% engagement growth yoy 
 

Listen first – then respond programmatically  
Humanize your current data 
Identify Segments (create Personas) 
Gather more data (behavioral & demographic) 
Automate “new” programs to drive funnel engagement 
Establish a baseline and test aggressively 
Learn 
 
  


