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What We are Going to
Discuss Today:

How to Design a Test
How to Pick a Winner
Tests that are Making a Difference!

Questions
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If You are Going to Test ...
Do It Right!

Determine what you are trying to achieve.
Only test one thing at a time.
Split your data proportionally and randomly.

Test enough quantity to provide
readable, replicable results.



How Do I Pick a Winner?

Set a goal for the test i.e. have a hypothesis.

Look at test results in relation to the desired goal:

Did you increase your response rate?

Did you increase your average gift?

Did you lower your costs?

Did you decrease your cost to acquire a donor?

Was the test result statistically significant?

Do no harm!
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What is Game Changing?




Less = More?

Meals on Wheels groups almost
always do more than just serve meals.

Will donors give more if they
know they do more?

This message test made it clear.
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“Agency’ Message

Throughout the Package

Senior Services Jim Steinruck
hamith Launty Chief Exacutiva Of \Q\'._;:;‘f .
f\\" Senior Services Jim Steinruck
I‘r.-'_ o “hial Ei i Wiy
- Chief Executive Officer

February 2012

February 2012
Dear Supporter,

Every day Gus waits with anticipation. Dear Supporter,
From his front porch or living room chair he watches the Every day Gus waits with anticipation.
activity on the street, eager for his nutritious meal from

Senior Services of Snchomish County to arrive, From his front porch or living room chair he watches the

activity on the street, eager for the Meals on Wheels van to

and every week — berause of your support — Gus hears that arrive from Senior Services of Snohomish County with his
familiar knock on the deor. nutriticus meal in hand.
“It's the highlight of my day,” he always says. And every week — because of your support — Gus hears that
' familiar knock on the door.
Because of your generosity, Senior Services of Snohomish e N
County will deliver more than 147,000 meals to elderly It's the highlight of my day,” he always says.
homebound seniors here in our community this year. It is a
very special service that means the world to seniors like Gus - Because of your generosity, our Meals on Wheels program

seniors who would otherwi and not see a caring face will deliver more than 147,000 meals to elderly homebound

seniors here in Snchomish County this year. It is a very
special service th ra like Gus -
uld otherwise go hungry and not see

Today, I ask for your continued support te help provide
lifesaving food, friendship and other eritical services
your homebound neighbors.

Today, I ask for your continued support to help provide
lifesaving food and friendship to your homebound

neighbors.
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The Results!

Senior Services of Snohomish County - (Pacific Northwest)
February Renewal 2012 - Active Donors MRC last 36 months
Qty Mailed Gifts % Resp Gross Ave Gift Total Cost Net

Control - MOW Message 3,599 413 11.48% $30,883 $74.78 $2,824  $28,059

Test - Broader Agency Message 3,598 321 8.94% 520,228 $63.01 $2,824 $17,404



Less = More
(part 2)

Do You Always Need a Letter?



No Letter

2013 MEMBERSHIP RENEWAL FORM
O Yes! 1 want 10 help PCRM save moce animals and people from
earthecaking siffering, 1'm coclusing my eenenal contcbmtion o
Qsis0 Qs O5m 0 Othes
Yawr evombvrobip N,yuru-lA’MﬂrmﬂnJ\m 0 excluive bevefise

Sew hedoss o o full Neving
I save the lives of animals!

THs cord racogrzas your deap compassion
nd youtr exceptiond commitment to
protecting anm's. I hope yos asll carry
T proudly in the yacr dhecd.  — Neal

sy

A,||.||||,|,|| O U e T L]

b

To validies, please remoe caad and revarn this foem with R1330150
your senewal gife 17862

Messe make your resewal check payable co PCRM and seturn it along with this foam In the envelope coddsed.
For credit card gifis, plesse see revene. Your coneridation is t-deductible ss aiowed by iw. Thank you!

2013 PCRM MEMBERSHIP LEVELS & BENEFITS

e Partner §
Wamulmﬁ AN S

AR Friend bengfirs, pius:
-M ~ PCRM's questerly * Report froes the Field - o invider’s = 10% discownt on ol PCRM
lock 2t the work of PCRM's rewearchers marchandise purchased onkne
's'—'l.hoplmulrnﬁqmd 0d expert s, deliversd Sour times « PCRM Annual Actisn Plan - s sy
« Healihy Diet Starter Kit cach yeer st of PORM's agesc for the year

190 Fullow $500
ART Parmer beacils, phes: AN Advocare benefits. ps:
* Opening the Dovrs & Compession
n exchusive FCRM DVD 10 Good Madicone for a frend
your phyvicior:

Thir exciusive Society recebes ol
+ Additisnal complimentary subscripion  Fellow Aenefite, i
o

« Invitatiens 10 quarterly beiefings
with Dr. Neal Barsed and key
PCRM stafl’

5100 WISCONSIN AVE, NW., STE 400 - WASHINGTON, DC 20016-4131 + WWW.PCRM.ORG/RENEW + 202-636-2210

= T

ov.nm nﬂmwmuﬂuunma. hlmmbwm
your

mmnhum

THS Cird racogmes your deg Compassicn

and youtr 4\(‘0,9\‘«:/ Commalamerd to WUCTPEE W Vikey ism'ls
protacting ammis. I Aape you will carry

€ procdly in the yaw afwad. = Neo

Plene dhetach dhe membesihip focm bedow and setum it with your coarbation la the amebope provided,

0 YES! 1 want to help PCRM save mare animsls and people from heartbreaking suffering. ['m enclosing my renewal
coaudbusion of:

Qs20 Qsu 0 s40 O Orher $

i gy ks ket e

Yowr membership nuppors wt all lesels entivler yorse o exclusive benfies. See reverse for a full living

Please make your ewal check payakle 10 PCRM azd reen = sbong, with this farm in the eavelope enchosed, For credis card gifis, please s
revene. You coamibution i tax-deductisle s allowsd by bow. Thank you!

5100 WISCONSIN AVE, NLW_, STE. 400 « WASHINGTON, DC 20016.4131 * 202-686:2110




The Results!

Physicians Committee for Responsible Medicine TEStll'lg REPurt
March 2013 Renewal #2

Control: Low Dollar Control Test: Low Dollar Mo Letter Test

Mail Date: 3/11/2013

First Gift: 3/25/2013 MNumber of Weeks: 44
Gifts Through: 1/31/2014 Days of Returns: 312
Quantity  Gifts  %Resp Gross Avg Gift Gross/M Cost Cost/M Net Net/M

Total March 2013 Renewal #2
Control 10,539 706  6.70% 519,300 $27.35  $1,832 $5,623 $534  $13,686  $1,299
Test 10,539 751 7.13% 522,336 $29.74 52,119 54,451 5422 $17,885 51,697
90% Confidence interval 6.55% - 7.70% 51,048 - §2,291 51,526 - 51,869




* And again ... No Letter

THE WILDERNESS SOCIETY 2013 Member
1615 M STREET, NW E
WASHINGTON. DC 20036 Confirmation Form

15 O $20 835 d $s0 d $100 %250

0 Other $ |

Please make your check payable to The Wilderness Saciety or, If
you prefer to charge your contribution, fill in the information below.

A. B. Data 50261 OViss CiMasteCard  [DAmericanExpress [l Discover
TW1302 Member Confirmation
600 A.B. Data Drive Autharized Signatare i
Milwaukee W1 53217 frezrry T Epmion Do
T T T O e T e

Flame 25 Tt appears om yaus coedit card

0002215325 AML1L30220MU3 2

3},— Dolach hero Email Acdress - —

Please e-mail me the latest news in the fight to save wildemess:

Dear A. B, Data Sample,

Since 2005, The Wilderness Society has relied on your support to help us protect our nation’s wild places from

destruction but we haven't heard from you recently. Right now we need your help to stop Arctic Ocean drilling

that threatens one of the most pristine natural habitats on the planet. In Washington we face an extreme

anti-environmental agenda that, if successful, would dismantle decades of protections for our public lands. We
11 11 L - 1L il

S o our wildlife refuges and
hist vigorously oppose
e for wilderness again!

Member Confirmation

N Form Inside

@ RECYCLED PAPER

WILDERNESS

—SOCIETY—

2014 MEMBER




The Results!

New streamlined package provided:
20% lift in response rate

17% savings in cost

Tested into decal (vs. bookmark, and sticker)



More = More?

One group found that adding certain design elements to the
OE and reply form lifted response and average gift.

Could adding more make it even better?



Added Artwork

—— |
|F| i .\ 2

Ooober 14, 2013

Sara,

Reading |15 Fundamental
1730 Rhock lskar Ave NW, Tin Flooe
Wesihingtce, DC 20058

Thank you for cartng about kids w need

Right now, resding programs in our eaton are madecuately funded — and it shows. More
quartes of potise school 4th graders ceed below the bunic level  And in low-income urhan
that figure jumps 1o 4 mitonsking 70 percent

- Thankfully, you and | are doing somethimg sbout the. We're distributing ewlhons of
10 the very boys and girls who so desperarcly noed them

S0 thes Thanksgaving, 1'll be 1husking of vou aqd the soredible things thal happen (anke
For kuds acrons the counry, vou are helpeng RIV 1o ignite a culture of

uuq;ufakmvup andd u passeon for learning

Just look at what RIF meant 10 ose former RIF kid, Michelle

She grew up i the working-class neighbochood of ook Park. Ofso, i the 19705 when
i were 1ough and money wuk tight Bot cme memorable ovent chenged Machelle's ife

: - her first encouster wiih IIE, “T held its fubirle cover in my hands, 1 just thomght this
wirs the fumciest thing! The Velwteen Rabbit is my book.™

idven are sot us fortunate as Michelle. The ceality is that two out of
poverty have no books i iheir home  Wah your help, RIF provides
30 ehiideen wito noed them most - but we're still cot reaching every
w

RTF sl CONTRIBUTION FORM
Help kids discover the joy of reading!

JYB! lﬂw&ﬂ:bﬂs-hhﬁ‘ucﬂhhuﬁy_ Exclosed is my

¢ 35 chidren can'| by suesslil = 5 wathout sccows 10

/

't wat The lemger they go withaut books - the farther they will fals
boys and girls urgently need your help todey,

chiddren that 1'm asking you to make 3 very special gt to
We really need your ongosag support,

¥ x) fe P “Tomakn yvur g by couttt curd, 10day, you'll contirue 10 exvote snd enzage young aunds vough
Al = kable talling dog & Cunows momkey  siraw That Can be spun into

magic carpets, and much, mach mare

¥
IO PHOOE HLAND AV E W, 1ATH PLOGH -

WABIHGTON, OC 3003 - PG BOX CeNET - L

(over, plesse)

1730 Mhode 1Wand Ave WY, 1 Floor « Washngton, DC 20088 + PO Bos S8857 « Washmgton OC 200906857
fod) oo 1.BES. 725 4801 « www Wi arg
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The Results!

Quantity Percent Gross Ave Cost Per | Cost Per Net % Cost
Segment Mailed Resp. Response Revenue Gift Thousand | Segment | Income | Recovered
Low $ Control 4,643 275 5.92% $9,567 $34.79 $731 $3,392 $6,175 282.05%
$100+ Control 1,057 45 4.26% $7,105 $157.89 $992 $1,048 $6,057 677.82%
5,700 320 5.61% $16,672 $52.10 $779 $4,440  $12,232 375.48%
Low $ Letter Art Test 4,643 278 5.99% $9,217 $33.15 $731 $3,392 $5,825 271.73%
$100+ Letter Art Test 1,057 52 4.92% $9,790 $188.27 $992 $1,048 $8,742 933.98%
5,700 330 5.79% $19,007 $57.60 $779 $4,440  $14,567 428.07%




More = More
(part 2)

One group had always used two sheets of labels
but wanted to reduce cost.
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Results!

-CostPer-}-CostPer

Control
Single Sheet

87,833
87,820

1,0747
922”7

1.22% $29,849 $27.79
1.05% $28,726 $31.16

$509
$443

$44,749
$38,915

($14,900)
($10,188)

66.70%
73.82%




Close aWindow = Open a Door

Package and list fatigue were dragging down a
longstanding control.

Numerous tests (message, ask amounts,
personalized teaser) failed to make a difference.

One simple change finally worked:



Closed Face Envelope

Dan Pruett

Meals on Wheels and More

3227 E. 5th St.

Austin, Texas 78702

Urgent: Holiday Meals Needed
Dan Pruett Trj‘:‘_._ AYeman
b R Mo el A
3227 E. 5th St. >
Austin, Texas 78702
P TTT TR PO L Y 1 PP B T AU T B

Urgent: Holiday Meals Needed

WER I, St A |
. A,

B LR TR DT R
A e e s
B L T El e

(80T L T LR L P | A (U
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The Results!

Meals on Wheels & More (Austin) TEStl“g Repnrt
November 2012 Acquisition

Contrel: Control Test: Test - Closed Faced OE

Mail Date: 11,/2/2012

First Gift: 11/8/2012 Number of Weeks: 39
Gifts Through: 8/8/2013 Days of Returns: 273
Quantity Gifts %Resp Gross Avg Gift  Gross/M Cost Cost/M Met Met/M cTA

Total November 2012 Acquisition
Control 44,217 M7 0.94% 524,041 $57.65 $544 517,089 5386 $6,951 $157 ($16.67)
Test 44,217 554 1.25% 534,771 $62.76 5786  $17,952 5406 516,819 5380 (530.36)
90% Confidence Interval 1.14% - 1.37% 5714 - 5859 {$33.10) - (527.06)




Close aWindow = Open a Door
(part 2)

Premium package plagued by low value giving.

Can we wean prospects away from the premium with a
closed face envelope?



+
Closed Face Envelope/Fewer Labels

3 N
il Bt Brith Youth Organtmation
@bbyo e BBYO Contribution Form
QO YES, 1 want 1o balp BBYO impact tha lives of thousands of Jowisk toans — 324 ensure 2 Jowis fature.
‘Enclosad is my Eift of
0825 0836 0O$0 075 DOSI00 OOther§

@bbyo mrmmET BBYO Contribution Form

ington, DO 10008

0 YES, 1 wast to balp BBYO izpact the livos of thousands of Jewish tesns — and easirs a Jowish furare.

BBY09 13 Acg ol O Iama BBYO Akm. Enclosed is my gift of:
1730Mldnd:\n\lw x—_———-—u 0$25 08§36 0850 08§75 05100 O Odher§
w:-ifn smooo l)Achut p O IamaBBYO Alum.
WH‘I‘W'MI‘#M" ol i st ket \
:.“.:..‘::'.’.'.:....'...' —crie L lmmmndmsw [ S——
SOURCE CODES IDNUMBERI234S678 o Vo by ol cand poer o v Y, BBG Caapler
i i /
"In Il 'IH-I oyl e ; T s W it

(ﬂs] o e @ %Z.’-r:..““ FS“.'?,Z"&"EE"‘“

O, Poro s s

@obyo

Your Address Labels Enclosed

P e T T S A

Suate 301 01
0046 Wski
BeYow. mwvow u»,o—-l ISTO 0 13 Aeq Conek
nmmAan ] 173 Rhode e Ave W 173 Lot st Ave W
e 307 :.-.m Sette 301
Q Washinglon BC 3066 Wiabingyn DC 20005 #
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The Results!

Testing Report

Bnai Brith Youth Organization
September 2013 Acquisition

Control: Full Sheet Address Labels Test: Half Sheet Address Labels

Mail Date: 9/11/2013

First Gift- 10/3/2013 Mumber of Weeks: 17
Gifts Through: 1/30/2014 Days of Returns: 119
Quantity  Gifts % Resp Gross Avg Gift  Gross/M Cost Cost/M Met MNet/M CTA
Total September 2013 Acquisition
Control 40,224 280 0.72% $6,330 $21.90 $157  $16,480 $410  ($10,150) ($252) $35.12
Test 40,224 272 0.68% 57,247 $26.64 $180 $17,358 5432 [$1U,111} [$251:| 537.17

90% Confidence Interval 0.58% - 0.77% 5154 - $206 $29.18 - 547.84
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So Many Ways to Ask ...

There are almost as many ask strategies as
organizations.

It pays to keep trying new ones!

Here are four that made a difference:



“Other’” vs “Your Best Gift”

JOIN PCRM TODAY!

j YES! [ want to join others from <CiryX0OO00OCO0
innocent animals and improve the health of pegg

J$10 O $20 Q%35 2 $50 O

Please make your check payable to PCRM and return it with g
please see reverse. Your contribution is tax-deductible as allowed by
Thank you!

" Enclosed is my gitt ©

00 2 Your Best Gift §

form in the envelope e

CONTRIBUTION FORM

g PCRM save more

nclosed J#r credit card gifts,
gase® 170 the attached petition!

0 Please send me campaign updates and the PCRM Online
monthly e-newsletter. My e-mail address is:

An

We'll never sell or exchange your e-mail addresc! \

(Please sign and return the petition below

06_12 Rodney “Your Best Gift” Test \
Chris D. Sample ‘
123 Main Street

JOIN PCRM TODAY!

& YES! I want to join others from <CityX0X0C00ONXXXXXX> to help PCRM save more
innocent animals and improve the health of people. Enclosed is my gift of:

Q8§10 0820 Q835 A $50 DO $100 T Other §

Please make your check payable to PCRM and return it with this form in the envelope enclosed. For credit card gifts,
please see reverse. Your contribution is tax-deductible as allowed by law. And don't forget to sign the attached petition!
Thank you!

CONTRIBUTION FORM

it N
2 Please send me campaign updates and the PCRM Online 06_,12 Rodney Lapsed bolded ask version
monthly e-newsletter. My e-mail address is: Chris D: Sample
123 Main Street
| Anytown, US 12345
We'll never sell or exchange your e-mail address! \ /l

(Please sign and return the petition below with your contribution. Do not detach.)

SOURCE CODE ID
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The Results!

Physicians Committee for Responsible Medicine

June 2012 Acquisition

Control: Rodney Control

Mail Date: 6/6/2012
First Gift: 6/18/2012
Gifts Through: 1/16/2014

Ouantity

Total June 2012 Acquisition
Control 42,661

Test 42,661
0% Confidence Interval

Mumber of Weeks: 82
Days of Returns: 577

Gifts  %Resp Gross

348 0.82% 46,224
365  0.86% 47,425
0.75% - 0.96%

Testing Report

Test: Your Best Gift Ask Test

Avg Gift  Gross/M

$17.89
$20.34

4146
4174
$153 - $195

Cost

413,961
413,961

Cost/M

4327
4327

Met

($7,737)
($6,536)

Net/M

(5181)
($153)

CTA

$22.23
417.91
$13.80 - $23.13




Up or Down?

vy

To make yowr wift by cradit cord. see reverse

-

CONTRIBUTION FORM

g Yes, T want to provide & loving and supportive “home away from home™ for critically ill
children and their familics, T have signed onc of the conpons below and enclosed my gift of:

Os2s Osso Os7s Oswo 08125 OO0 $

HCoB1L
031

Trmay's Sy lved ot oo Honse
while waiting for & beunt maplae.

1 Night $25
Rl
o e frosteT”

)

2 Nights $50
$50 will famil
For fa Mgt
at the House

]

3 Nights $75
$75 will sponsor a family
for three nights
at the House

e —

4 Nights $100

_pe

5 Nights $125

$125 will sponsor a

family for nights
at the Hous

Rovate MeDanann Toese Cramsrmes or Grrarms Cowraan
350 Exhetmoitar Avetars | Coocmadi, OF 45229 | 51 JiG 040
S tEaI oy

ST eau B

FanCr e
i \ M T n
Mascs, OH 450407

~ CONTRIBUTION FORM

Yes, I want to provide a loving and supportive “home away from home™ for entically ill
children and their families. T have signed one of the coupons below and enclosed my gift of:

Osi2s Oswo 0Os7s Osso

Yo wake your g4 by crealt cand. see roverse.

an omm_eaa

0s25 OO0k $

wa Trioity's (v Wvedl o or Houre
whie wabits for & bout yernplut.

Fiemwe retnen i ke b et yoor g el 1o RMHC Grosbre Cimcimest o v cnchownd meinge. ¥our copribsdire i ias deriectibhe s e fok et of e ke, Tnrk yee

5 Nights $125

$125 will sponsor a

family for five nights
at the House
—_—

4 Nights $100
$100 will sponsor a
family for four nights
at the House

)

3 Nights $75

2 Nights $50

$75 will sponsor a family $50 will sponsor a family
for three for two nights
at the House at the House
\\7_-— 7 — —
V.,
J
1 Night $25
$25 will sponsor a family g
for one night
at the House .‘»‘,Eﬁ.‘:&".
)

Hosaus Mebosacs Hovse Cnoun
S0 Erhcebreeber Aveniz | Ceninul
e srhctac vt oy

* Cnorvsan
N
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The Results!

Ronald McDonald House Charities of Greater Cincinnati

November 2013 Acquisition

Contrel: Cincinnati Control

Mail Date: 10/28/2013
First Gift: 11/15/2013 Number of Weeks: 6
Gifts Through: 12/31/2013 Days of Returns: 46

Quantity Gifts  %Resp

Total November 2013 Acquisition

Control 25,234 164 0.05%
Test 25,238 184 0.73%
90% Confidence Interval 0.61% - 0.85%

Testing Report

Test: Cincinnati Descending Ask Line Test

Avg Gift Gross/M Cost Cost/M Met Net/M CTA
$49.95 $325 $9,635 $382 ($1,443) [$57) $8.80
$50.90 5371 $9,637 5382 (5271) (511) §1.47

$309 - 8433 ($6.01) - $11.95




Tis’ The Season?

THE JEWISH BRAILLE INSTITUTE HP
180 INTERNATIONAL .05
110 EAST 30TH STREET | NEW YORK NY 10044 Z M

Corvwariing #he b ared vy gt 1 e dewts ookt

JBI INTERNATIONAL

EST.IN 1931 AS THE [EWEH BRALLE INSTITUTE

.d J CONTRIBUTION FORM

Yes! 1 want to help |BI provide Jewtsh Interest Braille, Audio and Large Print books to the blind

or visually impaired this Passover and throughout the year. Endosed is my tax-deductible gift of:
J$18  [(J$36 [I$54 [I$I100 [1$250 [1$550 [IOther$

| Enclosad s my chack mck paysblato .
11 1 would Ifs to make ‘credk card
e e i by

(Plosn D> Not Duich]

0 $36
will help cover the
cost of one
Large Print Haggadah
as__
Your generous gift

of any amount will
make a real difference

will help cover the
cost of one

Audio Haggadah

0 $54
will help cover the
cost of one

Braille Haggadah

J JBI INTERNATIONAL CONTRIBUTION FORM

ST, I 131 AS THE B BRALIE INSTITUTE

Yes! | want to help |BI provide Jewish Interest Brallle, Audio and Large Print books to blind
or visually impaired men, women, and children throughout the world. Enclosed Is my
tax-deductible giftof: (1§18 [1$36 (1§54 [1$100 (15250 (I$550 [IOther §____

] Enclosed Is my chock made payabla to JBl.

£ 1 would lika to maks my gt by credt card
(phmse s9e revarss).

OIZUSETEY  ADI12F

o Vil bt 110 EAST 30TH STREET, NEW YORK, NI 10016 | TEL:2128932525 | WWW/BLERARY.ORG

T
Jane Q. Samy
B 1730 Shod. Ktnd Ave,NW
2 ™ Suite 301
& Washington, DC 20036
e §55

THE JEWISH BRAILLE INSTITUTE NPS
8 INTERNATIONAL .0
110 EAST 30TH STREET { NEW YORK NY (601 SragupP

Conictiog she L0nd snef visall ieysained o the mit mort

17 o
i, ,;"W
R e |
S o e Rt Pland Ave, NW
B & Suito 2301
£ o] Washingicn, DC 2006
) Jane & Sampls
‘A 1730 land Ave, NW
& Suivo 301
Washinguon, DC 20036

1730 Rhodo bland Ave, NW
wise 30
Washington, DC 20036 Washington, DC 20036
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The Results!

JBIl International
February 2013 Acquisition

Control: Labels Control

Mail Date: 2/7,/2013
First Gift: 1/14,/2013
Gifts Through: 1/16/2014

Quantity

Total February 2013 Acquisition
Control 59,431

Test 59,431
90% Confidence Interval

Testing Report

Test: Hagaddah Package Test

Number of Weeks: 52
Days of Returns: 367

Gifts %Resp Gross Avg Gift Gross/M Cost Cost/M MNet
3449 0.59% §7,357 $21.08 5124 $21,725 5366 ($14,368)
356 0.60% 59,051 §25.42 5152 518,465 5311 ($9,414)

0.53% - 0.67% $134-5171

Net/M CcTA
($242) $41.17
($158) $26.44

520.78 - 533.70
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Would Donors Give Just $5 More?

RC

GMHC RENEWAL FORM

FIGHTAIDS. LOVELIFE. ™ Yasg, | want to renew my support of GMHC and ensure that thousands of men, women and families living with

2013

HIV and AIDS will have access to GMHC’s vital services every day. I'm enclosing a renewal gift of:
Adding $5 toyour git O$MRC1 QO $MRC2 QO $MRC3 [ Other§

RENEWAL wil provide onemore g 1 $MRC1+5 O $MRC2+5 0 SMRC3+5

hot nutritious meal
REMINDER someone living with Ms. Jane Q. Sample control

To charge your contribatios by credit card HVAIDS. Lautman Maska Neill & Company
O . 1730 Rhode Island Avenue NW
with your check payableto GNEC Mail Code Washington, DC 20036

In the envelops peovided. ID Number

Your contribution ks tax deductible to
the full extert of the law.

Thank you for caring. GMHC -+ 446 West 33 Street, New York, NY 10001 + 212.367.1000 -+ gmhc.org
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The Results!

Gay Men's Health Crisis TES'tll'Ig REPﬂl't
March 2011 Renewal #2/Appeal

Control: Under $250 Control (Renewal) Test: Under $250 Ask "Plus $5" Test (Renewal)

Mail Date: 3/11/2011

First Gift: 3/22/2011 MNumber of Weeks: 42
Gifts Through: 1/11/2012 Days of Returns: 295
Quantity  Gifts  %Resp Gross Avg Gift  Gross/M Cost Cost/M MNet Net/M

Total March 2011 Renewal #2/Appeal
Control 8,346 437  5.24%  $18,837 $43.10  $2,257 3,263 4301 415,573 51,866
Test 8,345 443 L.31% $21,471 $48.47 52,573 $3,263 5301 518,208 52,182
90% Confidence Interval 4.74% - 5.88% 52,296 - 52,850 51,905 - 52,459




+
Other Testing Ideas

Outer envelopes: to tease or not to tease — keep asking the
question!

Font size: sometimes size does matter.
Premiums and freemiums: does it pay to give it away?
Member versus supporter.

Personalization: how much is too much?



One Last Winner!

One organization was only successful with internal
prospecting, but it was flagging.

The last acquisition in 2011 yielded a $90 cost per new
donor.

Organization investing in data append that helped them
“find” 29,000 long-ago alumni addresses.

Did it make a difference?



Prospect Alumni Kit

' [

m Connacting Lives, Sharing Cultures / X
o m Global
=1 Alumni
AFS-USA Alumni Connectlon
Jane Q. Sample
A Special Publicaton for AFS-USA Alumnl Oy
“AFS taught me how to Get Involved By Giving Back Commecting Lives, Sharing Cultures
be a good citizen of the Momus. You're 8 itel of the N Chris C Sampls
warld, opened my eyes to mmam&rcm:fw:?mm: MW‘?WM“:,";":’“ .
the human experience, and now encourage you to get more involved with AFS- oo ":"""“_"", 5 ‘Washington, DC 20038
USA by giving back to a program that played such an| = 9 Nttt
shaped nearly every value importart role in your life. mﬂ:h—!?;m “amw
Ihold dear today. My AFS You see. with nearly S0% of today's AFSers needing by credit card, plass compiess the iformation on the
year in Malaysia remains, scholarship assistance, our ability to deliver ife-changlr D3 G7s o TN tax decluctile.
d s on of
to thisday. the you. Your support will directly benefit CONTRIBUTION FORM (““————m
po students who are eager to follow in your Petatiishl =ttt et —
and become citizens ¢ .
experience of my life.” the world. ¥ 1want to halp AFS-USA mmwmul H
N Yo . s Sacome peE DYES create tue whn«umron‘moz‘*mmuuf Q“Fs . -
US. to Malaysa, 19€0-81 a global community that supports AFS in its work to 'c"'s ives,
emmmmmmmmnw oses ass0 =E 743 Um‘_J’ "'"aculﬁ.,.-
familie ,
nnd kmkntmammm tohbuld f;':':gn:::’ﬁnun 1DCODENIZMES w-un-wlnwywq‘
an:m pl—uwoﬂd.usywr‘q
the
epaence = s
Please use the enciosed response form or make & |
gift onfine st www.afsusaorg/donate to achance our
critical work!

A Global
[—A Alumni

Jane Q. Sample
Retumes, Country

AFS-USA works toward a
more just and peaceful wald
b:dmannl locnmy
a p < ) £
experiences to individusls, Comnecting Lives, Sharing Cultures
families, schools, and A AFS-USA student
communities through a global bink GrmaSTi m"m‘””‘: -}
volunteer partnership. of @ summer community ervice progrem.
Buittssslothas bl

APSLSA | One Whiehet Strese, 2ndFlooe | New York NY 10004 | Aundraiinadie s org| 122473758
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The Results!

Investing in the new data enabled the organization to acquire
470 new donors at breakeven.

Not truly a test — but worth a try for alumni type internal
prospects.



One Cautionary Tale

Using a yellow OE to call attention to an
emergency campaign dropped the response
rate 12.5% and the average gift by 8%



Thank You

Tiffany Neill

tneill@lautmandc.com



